Five Guiding Principles/Themes presented by President John Peters 

in his 2005 State of the University Address
“First, I see NIU – The Sustainable University. 

The Sustainable University takes a long-term view in all its decision-making. It continually develops new sources of funding, working to become more self-supporting. 

As a Sustainable University, we will redouble our efforts to capitalize on the philanthropic commitment of our alumni and friends. We will increase pursuit of external funding for research and artistry. And we will commit ourselves to an active technology transfer program that creates opportunity for citizens and communities throughout the region. 

The Sustainable University is efficient in its use of resources, and utilizes strategic planning and benchmarking to measure progress on institutional priorities. The Sustainable University protects and nurtures all its resources, be they human, financial or environmental. 

As a Sustainable University, NIU will in the next five years explore and apply alternative sources of energy and construction and maintenance techniques that recycle, renew, and maximize efficiency. We will continue to fight for higher salaries and protection of employee benefits. We will welcome and foster collaboration with our colleagues in the community colleges. And we will continue to invest time and resources in programs of strategic importance to our university and our region. 

Second, I see NIU – The Engaged University. 

The Engaged University exists not above or apart from its region, but as an organic, intrinsic part of that region. When we engage organizations and individuals as partners, we are not stepping down from a pedestal to offer help – We are working together as travelers in the same boat, each taking our turn at the rudder. 

The Engaged University in this region must increasingly be involved with community colleges. When we speak of NIU’s terrific P-20 program, we talk about creating a “seamless web ” from pre-school all the way through graduate school. More people than ever are going to college in 2005, and their numbers will continue to swell in 2010. Look for NIU to step up its partnerships with community colleges to offer more degree completion programs on site, and more online courses for placebound students. Look for NIU to employ new and innovative formats for course and program delivery. 

Because the Engaged University is an intrinsic part of the region it serves, it identifies emerging needs and opportunities and works quickly to develop new programs in support of those priorities. NIU can and must engage with our colleagues in the elementary and secondary schools of our region to ensure equal educational opportunity and attainment. 

In the next five years, NIU will continue to develop its vision with respect to programs in health and human services. You can see the beginnings of this new emphasis now, with initiatives like the Family Health, Wellness and Literacy Center, our Neutron Therapy program at Fermilab, and expanded off-campus programs in the health sciences. 

We will continue to build on our strengths in areas such as public administration, land-use planning and transportation to assist area leaders in planning for explosive regional growth and demographic change. 

I encourage our faculty to begin to explore ideas and proposals that can stimulate development throughout the NIU service region. With recent federal transportation money appropriated for roads and infrastructure on our far west campus, we can now begin that planning in earnest. Our Far West Campus provides new opportunities for creation of R&D programs with potential to spur job growth and economic development in DeKalb County. We look to our partners in municipal and county government as well as the private sector to join us in this endeavor. 

By 2010 NIU will be, to an even greater extent than we are today, an Engaged University. 

Third, I see NIU – The Global University. 

The Global University is one that makes a conscious effort to internationalize its curriculum. Capitalizing on our proximity to the world-class city of Chicago, we will seek out new opportunities to help our region become a bigger player in the global economy. Many of the opportunities we will pursue will be interdisciplinary, as the emerging challenges of a global environment will not respond to single-discipline attention. 

The Global University is one that sends students and scholars overseas to study. Last year I was named to the Abraham Lincoln Study Abroad Commission. This is a blue-ribbon panel looking at ways to increase international exchange. The Lincoln Commission has as its goal sending one million students abroad for international study by the year 2017. The Commission, created by an act of Congress, demonstrates the importance assigned by public policymakers to increased understanding of world affairs and cultures. 

The Global University broadens the horizons of its home campus by hosting more international students and scholars. It develops “sister institution” programs with universities in other countries. And it infuses world views into every subject taught on this campus. I believe the current state of world affairs makes the value of a more global NIU self-evident. Certainly we can take pride in and promote American culture. However, we can grow as a culture and society by being more understanding of the values and traditions of other peoples. 

Fourth, I see NIU – The Responsive University 
The Responsive University is an institution that constantly evolves to meet changing needs. Among the most pressing needs is for more graduate and doctoral programs. Today you heard me mention several new programs we have adopted or have in the works – the Doctorate in Audiology, the Master’s in Nursing Education, the Ph.D. in Engineering, the Ph.D. in Geography, and so forth. Look for us to pursue additional post-graduate degrees in some of the same, interdisciplinary areas where we’ve enjoyed such success attracting external support: nanotechnology … cancer therapy … biotechnology … paleontology and business entrepreneurial studies. Look for more professors to work on joint appointments, teaching and conducting research on subjects that span two or more traditional disciplines. 

The Responsive University also reflects the needs of its current students. Over the next five years, NIU will increase that responsiveness by developing a long-range student housing plan … a new student information system …and enhanced student advising services. 

The Responsive University will continually scan its environment and context to identify needs, opportunities and threats. The Reponsive University will foster and support the dreams, visions and ambitions of citizens and communities throughout the region. 

Fifth and finally, when I look ahead five years in the life of our institution, I see NIU – The Accountable University. 
The Accountable University is one where, to paraphrase a study I mentioned earlier, “the shared, overarching culture is based on student success.” We’ll have a chance to benchmark our performance in this area in just a couple of years when the Higher Learning Commission returns for what they call “an assessment of learning outcomes.” I said it before and I will say it again: student retention and graduation rates are emerging as the top measures of higher education accountability in this new century. 

The Accountable University has a record of serving all citizens of its region – and that means those who come here well-prepared as well as those who do not. The Accountable University understands its student base, and works hard to speak its language. And incidentally, in our service region, that language increasingly is Spanish. We absolutely must translate our deep and sincere belief in access to a campus-wide effort to be more welcoming to students whose first language may not be English. And I don’t only mean once they are here: We need to reach out to the burgeoning population of Latino students and we need to do so in the language of their parents and families. 

Greater faculty and staff diversity was identified in our latest reaccredidation process as an area that will continue to require our attention in the coming years. Our very diverse student body wants and deserves teachers and other support staff who reflect the demographic makeup of the region we serve. 

And one more point: Regardless of the language, the Accountable University speaks to all its audiences with one voice. We will be working hard in the year ahead to clarify the NIU identity and to make it easier for all colleges and departments to promote their programs under the broad NIU umbrella.” 
Five Guiding Principles/Themes for NIU 
Reinterated by President John Peters in his 2006 State of the University Address

“This time last year, I took the opportunity to establish five guiding themes to help us prepare for the work ahead.

I said NIU must become an accountable university that benchmarks its performance and uses strategic planning to measure progress on institutional priorities. 

I said we must work to become a sustainable university that uses resources efficiently, continually develops new sources of funding, invests strategically and capitalizes on the philanthropic commitment of our alumni and friends.

I said we must become a more global university by internationalizing our curriculum, encouraging faculty exchange programs and giving more students the chance to study abroad. 

I said we must be an engaged university, identifying emerging needs in our region and responding quickly with new programs and partnerships to serve those needs.

And I said we must be a responsive university, meeting the needs of our students, and applying our expertise to the needs of our world, near and far.

These five themes are admittedly broad. They were chosen to stimulate thought, and to help us prepare for more extensive work on institutional priorities.” 
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